Program Management Office Canvas Context A ITONICS

Use this canvas to design or refine your Program Management Office. Fill each block with concrete inputs, from strategic alignment and resources to risks and corrective
actions, to create a shared blueprint that connects strategy with execution. Review and update regularly to keep your PMO relevant and effective.

Strategic Alignment Accountability Processes Program Health and Metrics
What is important and urgent for the company? Who decides what when? How is work handed over? How well is the portfolio performing?

Key Projects and Milestones
What projects are on a critical path?

Resources and Capacity Tools Key Stakeholders
What budget and talent is available? What tools are used when? Who is expecting what?

Risks and Corrective Actions
How are current risks mitigated?
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